General Financial Management Systems
Key: (P) Preventative control
(D) Detective control 
Balance Sheet
	Balance
	Control

	Cash
	Ensure that bank reconciliations are performed at least on a monthly basis and that any reconciling items are promptly followed up and accounted for.

Bank reconciliations should also be reviewed by a person other than the preparer so that errors can be picked up and the risk of misappropriation of cash can be reduced.

	Debtors (Receivables)
	Ensure that ageing schedules are prepared to keep track of monies owed to the church so that the church can decided whether or not to pursue outstanding items, or to write off the amounts.

	Prepayments
	If using accrual accounting, ensure that the correct amounts on insurance prepayments are expensed on a monthly basis.

	Property, plant and equipment
	Ensure that a property, plant and equipment register is maintained. The register should detail purchase dates, costs, depreciation details, locations of assets, warranty details, serial numbers, insurance details and other useful information that will assist in tracking assets

	Creditors (Payables)
	Ensure that ageing schedules are prepared so the church can adequately budget cash flow requirements.

	Loans
	Ensure that loan agreements are kept and updated when changes to the terms of the loans have been made.

	Provisions
	Ensure that reconciliations are prepared so provisions made for annual leave and long service leave are correct and accurate.

	Trust Funds
	Ensure that documents relating to the setting up of trust funds and their purposes are properly maintained. Reconciliations should also be performed to ensure that amounts moving in and out of the fund can be tracked and accounted for.

	Reconciliations are prepared
	The formal reconciliation process to supporting calculations and review ensure the overall accuracy of the financial reporting.

	Management reporting
	Timely and accurate management reporting significantly enhances the detective control framework.


